04/03/2018 Meeting
[bookmark: _GoBack]Meeting opened at 1505

Thomas Skimmings hosting

Recapping proposals and expenditures for festival

Getting items from lockup (fire extinguisher, bbq, cooking items, cooking tent - the blue cooking tent)
	Item - checking the tents from lockup, to ensure they are viable for use as a kitchen. Leoba as coordinater.
Item hire from festival
	6 2*4 tables
	16 chairs
	1 portaloo (supplementing festival facilities)
	Totalling $395
Motion voted on, and passed.
Village green idea.
	Making 4 flags 3m tall, 1m * 1m. Quotes for $125.50, stock pickets borrowed from lockup.
		Broadcloth $6/m for 8m, totalling $48
	Sigrud will investigate pennants, banners etc
	More quotes on materials	
Motion for Tom to continue investigating options, and put to officers in an email
Noticeboard
	Cost ~$50 for materials.
		*Construction option – use star pickets as savings, $8 savings
Continue investigating.
Breakfast – 2 eggs, 2 strips of bacon, 2 slices of bread, for 50 people, gold coin donation.
	Cost for 4 days $372
	Organising to get money beforehand, structure dishpigging
Haybales for village green,
	$63
	Strawbales as an option, cheaper & less problems.
Gate entrance façade
	Entryway/road/thoroughfare setup.
A mordenvale feast night
	Potluck
	Which day would work best.
Procession -10 Wednesday morning open the event
	Get people to turn up, and get the pomp & regalia sorted
Setup
	Get people there earlier to help setup
	Ideally, different crew helping packdown.
	Organising!
Camp kitchen
	Safety induction for all members who will use it.
	Safety equipment (fire prevention and mitigation, etc. First aid kits)
Gas bottles
	Investigate options, who donates, hire from festival.

Meeting closed at 1538


Item - checking the tents from lockup, to ensure they are viable for use. Leoba as coordinater.



